PETMOHANNbHbIA LLEHTP KOMMETEHLUWA
B COEPE MPOU3BOOAUTE/NNTbHOCTU TPYOA
CAHKT-NMETEPBYPTA

COEAMHSEM TEOPMIO 1 NPAKTMUKY:
OBPA3OBATEJIbHbIE NPOrPAMMDBI

B PAMKAX HALLMOHAJIBHOIO NPOEKTA
«NMPOU3BOAMUTENBHOCTDb TPYA»



OBO MHE:

» [dNpeKTop No aHannuTuKe
N KOMMYHUKaAUWAM,
CeEPTUNPUNLMPOBAHHDLIN
TpeHep

» JlaypeaT KOHKYypCca
«Jlyylme KagpoBble
TEXHOMNOrnm
CaHkT-lNeTepbypra»

» [NpoBegeHoO 100+
TPEHWHIOB MO
MHCTPYMEHTaM
OepeXXnNmMBoro
NPOM3BOOCTBA

\ ObLlee KONMMYecTBO
ydacTHMKoB 1500+




EAMHAA CUCTEMA HALUOHAJIbHOIO NMPOEKTA "» PLLK
«MPOU3BOAUTENIbHOCTDb TPYAA»

dopMuUpoBaHue eaqnMHOM
3KOCUCTEMbI NPOUN3BOAUTENBHOCTU

MWHKMCTEPCTEO
3KOHOMWYECKOID PAZBMTHA
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= PaboTa aKcrepTa Ha NpeanpuUaTnm = O6y4yeHue pykoBoguTenemn ynpasieHUYeCKUxX KagpoBs Mo
= Co3gaHue yCnoBu Anga pasBUTUA NPOU3BOACTBEHHOM rnporpamMme ctpatermieckoro ynpasneHus Jlnaepbl.npo
CUCTEMbI M POCTa NPOU3BOAUTENbHOCTU TPYAA = Ob6y4eHMe 1 nepeodbydeHme PaboTHMKOB NpPeanpPUaTUS
=  Peanuvsaumna npoekTa rno ynyylleHno COBMECTHO Mo HEOBXOAMMbIM KOMMNETEHLINAM
C COTPYAHUKaMU = O6y4yeHue KoMaHabl NpeanpuaTUa rno
= O6yueHue TOlN-MeHemKMEHTa U COTPYAHUKOB 6e3 MPOEKTUPOBAHUIO SKCNOPTHOM AedaTeNIbHOCTU
oTpbiBa OT paboThl * CHATWe aAMUHUCTPATUBHbIX 6apbepoB
= MoTMBaLUA NepcoHana Ha HenpepbIiBHble = Ob6neryeHune OocTyna K GUHAHCUPOBAHMUIO MPOEKTOB

ynyyvueHund nedTe/ibHOCTU, BbldBI1EeHWME NTnaepa Pa3BUNTUNA



PETMOHAJIbHbIU LLEHTP KOMMNETEHLUN
B COEPE NMPOU3BOAUTENIbHOCTU TPYOA CAHKT-NMETEPBYPrA
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PykoBooutens YyebHble

Co3paHume PUK
MNpoOeKTa AAoLWanKM

4 15

CepTUPULMNPOBAHHDIX
TPEHEPOB




nPOrPAMMDI:

TPEHMHI'MN

OABPUKU NPOLIECCOB

o @

, NOAroTOBKA BHYTPEHHMX
“=* TPEHEPOB




Koro yummM =% S HeMy yuum

JTMHEWMHbIX COTPYAHMKOB, » MeToOoaM M MHCTPYMEHTaMm

pyKOBOOAUTENNEN HaMpaBeHNI, Zﬂ 6epexk1mMBOro NpPomM3BOACTBA
TOM-MEHeOXXepPOoB > BbigBneHMo NoTepb
B NpoLeccax 1 nx
YCTPaHEHUIO
rne y‘luM »  Anroput™my paboTbl
Mo oNTUMM3aL MM Nboro
» Ha nnowagke PUK npouecca

» Ha Bawen nnowagke

PE3YJIbTAT

COTpYAHUKM BOB/IEYEHbI
B KyNbTypy 6epexknmBoro
Npon3BoaOCTBa

CHMXEeHMne
cebecCToOMMOCTU
n3genusa

CHWXKeHue CPOKOB
NnpPoTEKaHMA npouecca




&) PLK

TPEHMHI'N



TPEHUHI'N

OnepaTnBHOE N CTPaTENNMYECKOEe njaHMpoBaHMe
CrcTeMa KOHTPONA 3PPEKTUBHOCTU

OCHOBbI 6epeXXMBOro NMPomM3BOACTBA
Peanmnsaumnga npoekTa no yny4ylleHuwo

5S Ha Npoun3BoACTBE

5S B opuce

KapTupoBaHMe

[Mpon3BOOCTBEHHbIM aHaANM3

MeTogunka pelweHna npobnem
CTaHpapTU3MpOBaHHaA paboTa

bbicTpaga nepeHanagka SMED

AHanNn3 adpPeKTMBHOCTM 0bopyaoBaHMNA
ABTOHOMHOE 0OCy>KMBaHMe 0Oopya0oBaHUA




TPEHUHI'N

C NnpaKTUKom u
«BbIXOOOM Ha MMoLagKy»

C nenoBbiMU
MMUTALMNOHHBIMU
nrpamMm

i;%%? C oTpacneBbiIMM MpMMepaMu

N NyyqywimMm npakKtTnkKamMm




B COEPE NPOM3BOOUTENIbHOCTWU TPYOA CAHKT-TIETEPB y PT

CAHKT-MNMETEPBYPTA

PEMMOHANbBHbIN LLEHTP KOMMAETEHLWMA ﬁ OABPUKA NMPOLIECCOB

YUEBHASA MNNOLLALAKA
«ODABPUKA NPOLIECCOB»



DOABPUKA NPOLIECCOB -

o6yueHme, HanpaB/1eHHOEe Ha ONTUMMN3aUnio OpraHmM3auni npomn3BogCcTBa
Ha YCJTOBHOM rpearipndatTmn C uejibio JOCTMXEHUNH NoKa3saTenemu:

OINMNEPALUNOHHDBIX

» CoKpalleHne BpeMeHU NpoTeKaHWa npoLecca
CHWMKeHMe KonmnyectBa 6paka

OpraHnsauma pabodyero MecTa

[MoBbILLEeHME 3arpy3KuM onepaTopa

CHUYKeHMe KonmM4YecTBa TPaHCMOPTUPOBOK
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OUNHAHCOBDbIX
@ » MUHMMaNbHOM Ce6EeCTOMMOCTU
npoayKumnm
» [MonyyeHne MaKCUManbHOM NPUObLIIN st

:.; YUYEBHAYA I'PYTITA: Bz
- = =
Konm4yecTBO y4aCTHUKOB: 00 17 YenoBek ——
OnnTenbHOCTb 0byyeHunqa -

1 paboumm oeHb




DOABPUKA ODPUCHDLIX NMPOLLECCOB -

o6yueHme, HamnpaBiaeHHOEe Ha ONTUMM3aulnio OpraHN3auni npouecca
3aKYIMNOK Ha yC/TOBHOM npeanpundatnim C uesibiko JOCTUXKEHNA MNoKa3aTeneu:

-
: OINMEPALUMNOHHDbIX

He® ,  CokpalleHne BpeMenn NpoTekaHma npoLecca

» CHMXKEHME KoNmMyecTBa BO3BPATOB
M cornacoBaHmmM

» OpraHmsauma paboyero MecTta

OUNHAHCOBDbIX

» MUMHMMaNbHbIE 3aTpPaTbl Ha
corfnmacoBaHMe OoroBopa rnoCrtaBKmMm

» [lonyvyeHmne MakCUMaibHOM
MapPXXMHaNbHOW NPUOGbLINU

:&a YUEBHA4A ITPYTITIA:
Konm4yecTBO y4aCTHMKOB: 0,0 13 4enoBekK

OnuTenbHOCTb 0by4YeHuqa -
1 paboumm oeHb




OBYYEHME COTPYAHUKOB HA ®ABPUKE
NMPOLLECCOB NOo3BOJIMT YBUAETD
BO3MOXHOCTU COKPALILEHMSA:

» YpOBHA 3aTpaT Ha OPUCHbIE
NpoLuecchl

» [nowagem nog KabumHeThl

» KonwnyecrtBa nepemMeLleHnm
OOKYMEHTOB

» BpemeHum cornacoBaHmm

» TpypgosaTpaT Ha opopMIeHme
33a9BOK, JOrOBOPOB

» BpeMeHM BbIMOoMHEeHMa 3aKa3a
» YpoBHA Opaka 1 OTXOO0B



&) PLK

NOArOoTOBKA MHCTPYKTOPOB
Nno BEPEX(JIMBOMY NPOU3BOACTBY
ANa NPEANPUATUN




O NPOrPAMME

7
)

Llenb mnoarotoBKm
MHCTPYKTOPOB
Mo 6epexxnmBomy
MNpPON3BOACTBY:

ObecneyumnTb
TUPaXXMpoBaHMe
3HAHWWM Ha
npeanpPuaTUax

CeMUHapbl, KOTOpble
OyaoyT BECTU UHCTPYKTOPA
Mo 6epeXxTnMBoMy
MPOM3BOOCTBY:

» 7 BMOOB MoTepb

» Peanusauuga npoekTa no
YAy4dLLEeHUIo

» MNpomn3BOACTBEHHbIMN

aHanum3

KapTunpoBaHue

5C Ha npom3BoacCTBE

MeToaunka pelleHmsa

npobnem

vwyy

¢, PLIK

Oby4yeHMre coaepXXmT
3 MoLOyn4:

» V3ydyeHne MHCTPYMEHTOB
N MeToaunK

» MeTogmka obydyeHmns
B3pPOCbIX

» CepTmndumKauma Ha
BeJeHMe NporpamMmm



NMPOAO/IXXUTE/IbHOCTD
U OOPMAT NMOAIrOoTOBKMU

>

OuHoe oby4veHMe y TpeHepa PLUK no nporpaMmmam
obyyeHuma pabdboyen rpynnbi

[MpoxoXaeHMe 2NeKTPOHHbIX KY[PCOB

BbinonHeHMe 3agaHnm Ha OCBOeHMe
MHCTPYMEHTOB

OHNanH oby4dyeHmne — MeToamnyeckada NoaroToBKa
N TPEHUHT TPEHEepPOoB

3a4aHMa Ha OCBOEHMeE MpPorpaMM CEMUHAPOB
[MpoBegeHMe ceMMHapPoB

CepTndmkKaums

10 Hegenb




¢ PLIK

CEPTUOUKALINA

TpeHep PLUK

OLleHKa BfladeHMNa MeTogo/Tormemn
npoBedeHNda MPOorpamMmM B COOTBETCTBUNN

co cTaHOapTamMun OLK/oLeHKa TpeHepPCKMx
KOMMeTEeHLMNN

PykoBoauTenb
npoekta PLK

OLleHKa NPaKTUYEeCKOM 3KCMepTn3bl
B MPUMEHEHUU MHCTPYMEHTOB
6epeXknMBoro NpPom3BoaCcTBa



KOHTAKTDI

HaTtanbga JIéeBKMHA

Levkina_nv@archk.ru .
+7 (921) 585-14-93 E g E
rckspb.ru E _.|.I::|'



https://rckspb.ru/
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